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Pulished - 21-10-2025 Bakrie Sumatera Plantations Kisaran. Penelitian ini menggunakan pendekatan
kuantitatif deskriptif dengan teknik sampling jenuh yang melibatkan 122
karyawan tetap sebagai responden. Data diperoleh melalui penyebaran
kuesioner menggunakan Google Form dan dianalisis dengan metode regresi
linier berganda melalui program SPSS versi 25. Hasil penelitian menunjukkan
bahwa lingkungan kerja, motivasi kerja, dan kinerja perusahaan berpengaruh
positif dan signifikan terhadap kepuasan karyawan baik secara parsial
maupun simultan. Dari ketiga variabel tersebut, kinerja perusahaan
memberikan pengaruh paling dominan terhadap kepuasan karyawan, diikuti
oleh motivasi kerja dan lingkungan kerja. Temuan ini mengindikasikan bahwa
peningkatan kualitas lingkungan kerja, penguatan motivasi kerja, serta
pengelolaan kinerja perusahaan yang baik mampu meningkatkan tingkat
kepuasan karyawan secara signifikan. Oleh karena itu, manajemen
perusahaan perlu memberikan perhatian khusus terhadap faktor-faktor
tersebut untuk menjaga loyalitas dan produktivitas karyawan secara
berkelanjutan.

Kata Kunci : Kepuasan Karyawan, Kinerja Perusahaan, Lingkungan Kerja

Abstract

Please This study aims to analyze the influence of work environment, work motivation, and company
performance on employee satisfaction at PT Bakrie Sumatera Plantations Kisaran. The research uses a
quantitative descriptive approach with a saturated sampling technique involving 122 permanent employees
as respondents. Data were collected through questionnaires distributed via Google Forms and analyzed using
multiple linear regression with the SPSS 25 program. The results indicate that the work environment, work
motivation, and company performance have a positive and significant effect on employee satisfaction both
partially and simultaneously. Among the three independent variables, company performance has the greatest
impact on employee satisfaction, followed by work motivation and the work environment. These findings
suggest that a comfortable work environment, strong employee motivation, and high company performance
contribute significantly to increasing employee satisfaction levels. Therefore, management is encouraged to
create a conducive work environment, enhance motivational strategies, and improve overall company
performance to maintain employee loyalty and productivity.
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INTRODUCTION

Human resources are an important element in determining the progress of an organization
or company. A company's success in achieving its goals depends heavily on the ability to effectively
manage and empower employees. Employees who feel valued, work in a conducive environment,
and are well motivated will make an optimal contribution to the achievement of organizational
performance (Tarjo, 2019, p. 53).

Job satisfaction is one of the main indicators of employee well-being and successful human
resource management. Satisfied employees will show a positive attitude towards their work, while
dissatisfaction can lead to problems such as decreased productivity, increased turnover, and low
loyalty to the company (Rosa & Rianto, 2023, p. 110). Unsupportive work environment conditions,
lack of motivation, and low organizational performance are often the main causes of decreased
employee job satisfaction.

A good work environment includes physical aspects such as lighting, ventilation, and work
facilities, as well as non-physical aspects such as relationships between co-workers and
communication with superiors. A comfortable and harmonious work environment is able to create
a positive work atmosphere that has an impact on improving employee performance and satisfaction
(Wuwungan, Taroreh, & Uhing, 2017, p. 298). Conversely, a less supportive work environment can
trigger stress and lower productivity.

In addition to the work environment, work motivation also plays an important role in
encouraging employees to excel. Motivation is an internal and external drive that moves a person
to achieve organizational goals. Motivated employees tend to have high morale, a greater sense of
responsibility, and engagement with their work (Ryan & Deci, 2020, p. 2). Therefore, companies
need to create a system of rewards, career opportunities, and recognition that can increase employee
work motivation.

On the other hand, the company's overall performance is also a factor that can affect
employee satisfaction. When the company shows good and stable performance, employees will feel
safe and proud to be part of the organization. On the other hand, declining company performance
can cause uncertainty, lower morale, and reduce job satisfaction (Wibowo, 2024, p. 77).

Based on this phenomenon, PT Bakrie Sumatra Plantations Kisaran faces challenges in
maintaining employee job satisfaction which is influenced by the conditions of the work
environment, motivation level, and company performance. Therefore, this study was conducted to
analyze the influence of work environment, work motivation, and company performance on
employee satisfaction at PT Bakrie Sumatra Plantations Kisaran.

RESEARCH METHODS

This study uses a descriptive quantitative approach with the aim of finding out and analyzing
the influence of work environment, work motivation, and company performance on employee
satisfaction at PT Bakrie Sumatra Plantations Kisaran. The quantitative approach was chosen
because this study seeks to explain the relationship between variables through the processing of
statistical data obtained from respondents directly (Sugiyono, 2019, p. 12).
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Research Location and Time

The research was carried out at PT Bakrie Sumatra Plantations Kisaran which is located in
Asahan Regency, North Sumatra Province. The selection of this location was made because the
company has a large number of workers and has an important role in the plantation sector in the
region. The research period was carried out for three months, starting from April to June 2025.

Population and Sample

The population in this study is all permanent employees of PT Bakrie Sumatra Plantations
Kisaran which is 122 people. Because the population is relatively small and can be reached as a
whole, the sampling technique used is census sampling, where all members of the population are
used as research samples (Arikunto, 2014, p. 118).

Data Types and Sources

The data used consists of primary data and secondary data. Primary data was obtained
through the distribution of questionnaires to respondents using Google Form, while secondary data
was obtained from internal company documents, annual reports, and relevant literature such as
journals, books, and previous research.

Research Instruments and Data Collection Techniques

Table 1. Research Instruments

Variabel Key Indicators Measurement Scale
Work Environment (X1) Work atmosphere, facilities, peer relationships  Likert 1-5
Work Motivation (X2) Awards, responsibilities, career opportunities  Likert 1-5

Company Performance (Xs) Efficiency, productivity, target achievement Likert 1-5
Employee Satisfaction (Y) Job comfort, loyalty, satisfaction with rewards Likert 1-5

The research instrument was in the form of a closed-ended questionnaire with a five-point
Likert scale, ranging from "Strongly Disagree" to "Strongly Agree". Each variable has several
indicators, including: work environment (work atmosphere, facilities, peer relations), work
motivation (rewards, responsibilities, career opportunities), company performance (efficiency,
productivity, target achievement), and employee satisfaction (work comfort, loyalty, and
satisfaction with rewards). The questionnaire was distributed online to all employees.

Data Analysis Techniques

Table 2. Data Analysis
Analysis
Test Type Purpose Tools
Validity and Reliability Tests Assessing the reliability of the instrument SPSS 25
Classic Assumption Test Knowing normality, multicollinearity, and SPSS 25
heteroscedasticity

Multiple Linear Regression Testing simultaneous and partial influences between SPSS 25
Test variables

T-test and F-test Testing the significance of a variable's influence SPSS 25
Coefficient of Determination  Assess the contribution of independent variables to SPSS 25
(R?) dependents
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The collected data were analyzed using the SPSS version 25 program with several stages of
analysis, including validity and reliability tests, classical assumption tests (normality,
multicollinearity, heteroscedasticity), and multiple linear regression analysis to test simultaneous
and partial influences between variables. The determination coefficient (R?) test was used to
determine how much the independent variable contributed to the dependent variable, while the t
and F tests were used to see the significance of the influence of each variable partially and
simultaneously.

RESULTS AND DISCUSSION

Respondent Characteristics

Respondents were predominantly male (59%) and the majority were aged 20—-30 years old
(54.9%). The level of education is dominated by S1/S2/S3 (72.1%). These findings describe a
productive workforce with higher education qualifications that support the application of modern
management practices.

Table 3. Characteristic Respondents

Aspects Category n %
Gender Man 72 59,0
Woman 50 41,0
Age 20-30 th 67 54,9
31-40 th 37 30,3
41-50 th 18 14,8
Education High 14 11,5
School/Vocational
School
D1/D2/D3 20 16,4
S1/S2/S3 88 72,1

Description of Research Variables

The average perception of respondents was in the high category: work environment (mean
4.72), work motivation (4.65), company performance (4.63), and employee satisfaction (4.53). This
indicates a well-judged working condition and generally satisfactory work experience.

Table 4. Summary of Descriptive Statistics of Variables

Variabel Indicators (example) Mean

Work Environment (X1) lighting, air circulation, facilities, noise, harmonious 4,72
relationship

Work Motivation (X2) Awards, Growth Opportunities, Employment Relationships 4,65

Company Performance target achievement, cost-effectiveness, change response 4,63

(X3)

Employee Satisfaction (Y) employment, promotion, compensation, supervision, peer 4,53
support

Data Quality Test

All questionnaire items are valid (r-count > r-table 0.177) and reliable (Cronbach's Alpha > 0.60).
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Table 5. Reliability Test

Variabel Cronbach’s Alpha Information
Work Environment 0,797 Reliabel
Work Motivation 0,855 Reliabel
Company Performance 0,874 Reliabel
Employee Satisfaction 0,894 Reliabel

Classic Assumption Test

Normal residual distribution (Normal P-Plot follows a diagonal line), no multicollinearity
(Tolerance > 0.1; VIF < 10), and there is no heteroscedasticity (random scatterplot point pattern).
The regression model meets the prerequisites.

Multiple Linear Regression Results

The regression model shows that three independent variables have a positive effect on
employee satisfaction. The coefficient of determination indicates the model explains the Y variation
substantially.

Table 6. Multiple Linear Regression Results

Variabel B Std. Error Beta t Itself.

(Konstanta) 2,068 2,006 — 1,016 0,312

Work Environment (X1) 0,001 0,086 0,001 0,016 0,987

Work Motivation (X2) 0,468 0,128 0,342 3,671 0,000

Company Performance (X3) 0,642 0,122 0,482 5,240 0,000
Model Fit Summary

1. R=0,780; R*=0,608; Adjusted R? = 0,598; Std. Error = 1,74683.

2. Ftest (simultaneous): F = 61.081; Sig = 0.000 — feasible model and the three variables together
significantly affect Y.

DISCUSSION
The Influence of Work Environment on Employee Satisfaction

The X1 coefficient was positive but not significant (p=0.987). This means that in this
sample, variations in perceptions of aspects of the work environment which are descriptively
already "very good" no longer explain variations in satisfaction. Practically, when the baseline of
the work environment is high and relatively homogeneous (ceiling effect), a small increase is not
reflected as a statistically significant increase in satisfaction. Nonetheless, maintaining physical
(lighting, ventilation, noise) and social (harmonious relationships) standards remains crucial so that
satisfaction does not decline.

The Effect of Work Motivation on Employee Satisfaction

Work motivation had a positive and significant effect (B=0.468; p<0.001). It affirms the
role of awards, opportunities for growth, and recognition of performance as drivers of satisfaction.
Managerially, companies are advised to strengthen a performance-based incentive system, a clear
career path, coaching, and periodic feedback. These findings are consistent with Herzberg's two-
factor theory and various studies that place motivational factors as strong predictors of satisfaction.
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The Effect of Company Performance on Employee Satisfaction

The company's performance showed the largest positive and significant influence (B=0.642;
p<0.001). When organizations hit targets, are efficient, and responsive to change, employees feel
secure, proud, and see better career prospects all of which increase satisfaction. Practically, aligning
corporate goals with unit/individual performance indicators and transparency of achievement will
reinforce this effect.

Theoretical and Practical Implications

1. Theoretical: The results confirm the model that individual motivational factors and
organization-level performance are strong drivers of satisfaction; the influence of the work
environment can be insignificant if the variance is low in a given context.

2. Practical: Focus priority interventions on (a) strengthening motivation (incentives, recognition,
development), (b) communicating the company's achievements and performance to employees,
while (¢) maintaining good work environment standards.

CONCLUSION

Based on the results of the analysis and discussion that has been carried out, it can be
concluded that the work environment, work motivation, and company performance have a positive
effect on employee satisfaction of PT Bakrie Sumatra Plantations Kisaran, both partially and
simultaneously. The regression results showed that the variables of work motivation and company
performance had a significant influence on employee satisfaction, while the work environment
showed a positive but not significant influence. This shows that increasing work motivation and
company performance are the main factors in creating employee job satisfaction.

Theoretically, the results of this study support Herzberg's motivation theory and job
satisfaction theory which states that intrinsic factors such as reward, responsibility, and performance
achievement play a major role in increasing employee satisfaction. Practically, companies need to
continue to improve their human resource management strategies, especially in providing
motivation, rewards, and managing performance in a transparent and sustainable manner.

The researcher also suggested that further research can expand the object of study on
companies in different sectors or add other variables such as leadership, organizational culture, and
compensation, so that the understanding of the factors that affect job satisfaction becomes more
comprehensive.
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