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peningkatan kurikulum. Enam publikasi relevan yang diterbitkan antara tahun
2021 dan 2025 diperiksa menggunakan Tinjauan Literatur Sistematis yang
didukung oleh data berbasis kasus dari analisis kebutuhan dan studi evaluasi
materi. Hasilnya menunjukkan bahwa banyak sumber daya ELT masih tidak
sesuai dengan kebutuhan akademik dan komunikatif siswa yang sebenarnya,
terutama di lingkungan ESP. Penelitian terus menunjukkan bahwa materi yang
dibuat melalui analisis kebutuhan sistematis seperti tugas kontekstual dan
sumber daya multimodal cenderung lebih berhasil dan meningkatkan
keterlibatan dan pengembangan keterampilan siswa. Bukti juga menunjukkan
bahwa materi yang autentik, relevan, dan tepat sasaran meningkatkan hasil
pembelajaran bahasa secara lebih andal daripada buku teks generik. Hasil ini
membawa implikasi penting bagi pengembangan kurikulum, menekankan
perlunya kurikulum yang responsif terhadap profil siswa, harapan tempat
kerja, dan tuntutan pendidikan yang terus berkembang. Mengintegrasikan
analisis kebutuhan dan evaluasi efektivitas ke dalam perencanaan kurikulum
dapat memastikan bahwa materi pengajaran bahasa Inggris menjadi lebih
adaptif, sesuai konteks, dan selaras dengan tujuan pembelajaran bahasa
kontemporer.

Kata kunci: Analisis Kebutuhan; Materi Pengajaran; Pengajaran Bahasa
Inggris

Abstract

This study investigates how English Language Teaching (ELT) materials can be improved through needs
analysis and effectiveness evaluation. The study intends to ascertain the true needs of students, assess the
appropriateness of current resources, and ascertain the consequences for curricular improvement. Six
pertinent publications published between 2021 and 2025 were examined using a Systematic Literature
Review that was bolstered by case-based data from needs analysis and material evaluation studies. The
results demonstrate that many ELT resources are still out of step with students' actual academic and
communicative needs, especially in ESP environments. Research continuously shows that materials created
through systematic requirements analysis like contextualized tasks and multimodal resources tend to be more
successful and improve learner engagement and skill development. Evidence also indicates that authentic,
relevant, and well-targeted materials improve language learning outcomes more reliably than generic
textbooks. These results carry important implications for curriculum development, emphasizing the need for
curricula to be responsive to learner profiles, workplace expectations, and evolving educational demands.
Integrating needs analysis and effectiveness evaluation into curriculum planning can ensure that ELT
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materials become more adaptive, context-appropriate, and aligned with contemporary language-
learning goals.

Keywords: Needs Analysis; Teaching Materials; English Language Teaching

Introduction

English language teaching (ELT) materials play a crucial role in shaping the quality of
instruction and the extent to which learning objectives are achieved. Teaching materials function
not only as sources of linguistic input but also as representations of pedagogical approaches,
curriculum goals, and learners’ sociocultural contexts. In recent years, research has highlighted a
growing shift toward learner-centered, contextualized, and technology-enhanced materials that
better respond to students’ diverse learning needs and communicative goals (Arshad, Shah, and
Ahmad 2020; Tomlinson 2023). Despite this progress, various problems persist in many existing
ELT materials. These include misalignment between learning goals and content, limited integration
of authentic tasks, lack of cultural relevance, and inadequate progression in terms of language
difficulty. Such shortcomings often reduce learning effectiveness and fail to support learners in
developing communicative competence in real-world contexts (Agusta 2023; Pan and Chen 2020).
Therefore, systematic modification, evaluation, and redesign of materials remain essential in many
instructional settings.

In this regard, needs analysis is a foundational component in ELT curriculum development.
It enables educators and material developers to identify learners’ target needs, learning preferences,
skill gaps, and contextual factors that shape the learning process. When conducted systematically,
needs analysis ensures that materials are relevant, purposeful, and aligned with both academic and
real-world language demands (Halim, Dollah, and Alam 2024; Hu and AlSaqqaf 2024).

Equally important is the evaluation of material effectiveness, which provides empirical
evidence about how well materials function during classroom implementation. Materials
evaluation, whether formative or summative, helps determine the pedagogical strengths,
weaknesses, and suitability of teaching resources and guides revisions based on learner outcomes
and teacher feedback (Agusta 2023). Integrating evaluation findings into curriculum development
ensures that the curriculum remains adaptive, reflective, and evidence-based (Tomlinson 2023).

Based on these considerations, the present study aims to: (1) analyze the strengths and
weaknesses of the current English teaching materials used in a specific learning context, (2) identify
learners’ actual needs through a comprehensive needs analysis, and (3) propose directions for
curriculum development grounded in material evaluation. The findings are expected to assist
educators, material developers, and curriculum planners in improving the quality and relevance of
ELT materials.

The significance of this study lies in its contribution to strengthening the link between needs
analysis, material evaluation, and curriculum development. By offering empirical insights into how
these components interact, the study provides practical guidance for selecting, adapting, and
designing ELT materials that are more effective, context-sensitive, and aligned with contemporary
educational demands.
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Literature Review
1. Needs Analysis in Language Teaching

Needs analysis is a systematic process used to identify what learners must know, what
they already know, and what gaps exist between their current proficiency and the desired
learning outcomes. In language teaching, needs analysis involves collecting information about
learners’ goals, linguistic requirements, proficiency levels, learning preferences, and contextual
constraints. It provides empirical data that helps teachers and curriculum developers design
instructional materials and learning experiences that are meaningful and relevant. According to
(Hu and AlSaqqaf 2024), needs analysis serves as the foundation for understanding learners’
communicative demands both inside and outside the classroom. Similarly, (Halim et al. 2024)
emphasize that needs analysis guides educators in determining pedagogical priorities and
selecting appropriate language content.

Needs analysis typically distinguishes between target needs and learning needs
(Macalister and Nation 2022)

a. Target needs refer to the knowledge and skills that learners must acquire to function
effectively in specific communicative contexts. This includes learners’ necessities (what
they must learn), lacks (what they do not yet know), and wants (what they personally wish
to learn). In recent studies, target needs are often linked to academic literacy, workplace
communication, and domain-specific language requirements (Hu and AlSaqqaf 2024).

b. Learning needs, on the other hand, relate to the processes and conditions required to
facilitate effective learning. These include learners’ preferences, motivations, learning
strategies, available resources, and institutional constraints. As noted by (Agusta 2023),
identifying learning needs helps teachers select appropriate teaching methods, materials,
and assessment techniques that support learner engagement and progress.

2. English Language Teaching Materials

Teaching materials refer to all resources used by teachers and learners to facilitate the
language learning process. These materials provide linguistic input, guide classroom activities,
and support learners in achieving communicative competence. According to (Tomlinson 2023),
teaching materials are any texts, tasks, or tools printed, digital, or experiential that help learners
acquire language knowledge, develop skills, and practice communication. Similarly, (Arshad
et al. 2020) state that teaching materials play a crucial role in shaping classroom interaction and
reflecting pedagogical principles, cultural elements, and learning objectives.

English language teaching (ELT) materials encompass a wide variety of resources that
can be categorized into several types:

a. Printed Materials

These include textbooks, workbooks, worksheets, handouts, and readers. Printed materials
often form the core of classroom instruction and provide structured content progression.

b. Digital or Multimedia Materials
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c. Examples include mobile applications, learning management system (LMS) modules,
interactive videos, online platforms, and gamified resources. In recent years, digital tools
have become increasingly important due to their flexibility, multimodal input, and
personalized learning features.

d. Authentic Materials

These are real-life materials not originally designed for teaching, such as news articles,
podcasts, videos, menus, brochures, and social media content. Authentic materials provide
exposure to natural language and real-world communication (Pan and Chen 2020).

e. Teacher Created Materials

Teachers may adapt or create materials based on learners’ needs, such as customized
worksheets, role play tasks, project instructions, or assessments. Teacher-made materials
are particularly useful when existing resources do not match the context or learners’
proficiency levels.

f. Experiential Material

These include tasks involving real-life experiences, such as field projects, interviews,
community-based assignments, and problem-solving activities. Experiential materials
support meaningful learning through direct engagement and contextualized
communication.

Good English Language Teaching (ELT) materials should be carefully designed to
support learners’ linguistic, cognitive, and communicative development. Effective materials
must provide clear language input, meaningful practice, and opportunities for students to
engage in authentic communication. They should also be aligned with learners’ proficiency
levels, interests, and learning goals to ensure relevance and motivation. In addition, high-
quality ELT materials should integrate multimodal resources such as audio, visual, and digital
content to enhance comprehension and support different learning styles. Current research also
emphasizes the importance of cultural appropriateness, learner-centeredness, and inclusivity to
ensure that materials reflect diverse contexts and empower students to use English confidently.
Finally, well-designed materials must promote learner autonomy, critical thinking, and 215
century skills, making them adaptable for various teaching environments, including online and
blended learning (Tomlinson 2023).

3. Effectiveness Evaluation of Teaching Materials

Effectiveness evaluation of teaching materials is a systematic process aimed at assessing
whether instructional resources such as textbooks, worksheets, digital media, and classroom
activities align with curriculum goals and effectively support students’ language development.
According to recent research, in order to guarantee significant learning results, materials assessment
must take into account relevance, correctness, learner-appropriateness, and pedagogical value
(Fitrawati 2021). According to (Basaruddin and Mustafa 2023), effective materials include those
that are suitable for the learners' level of competence, offer stimulating and encouraging exercises,
offer linguistically appropriate input, and include authentic content that represents actual language
usage. Additionally, they should be practicable within classroom restrictions, including time,
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technology, and accessibility, culturally relevant, and simple for instructors to utilize (Deressa,
Tefera, and Alemu 2022). To measure these aspects, several contemporary evaluation models are
widely applied. Checklist-based approaches remain popular in current research for analyzing
content organization, skill coverage, task quality, and communicative relevance (Salsabilla, Farida,
and Dahlan 2022).

Furthermore, need-based and context-sensitive models emphasize how resources should be
assessed in light of learners' professional and academic demands, particularly in ESP situations
(Deressa et al. 2022). More contemporary frameworks, like the SQRAR model, offer a more
organized approach to coursebook evaluation by introducing methodical processes for evaluating
scope, quality, relevance, alignment, and reflection (Sukarno 2024). In a similar vein, more recent
theoretical stances prioritize principle-based assessment, emphasizing learner involvement,
autonomy, authenticity, and meaningful input as key markers of successful materials (Ly and
Lecturer 2025). All things considered, these new studies show how important it is to evaluate
materials in order to make sure that educational materials not only fulfill curriculum requirements
but also adapt to learners' changing linguistic demands and learning environments.

4. Curriculum Development

Curriculum development refers to a systematic process of arranging, planning, carrying out,
and assessing educational initiatives to guarantee the successful accomplishment of learning
objectives is known as curriculum development. Identifying student requirements, choosing
relevant content, figuring out effective teaching techniques, and continually enhancing learning
resources in response to feedback and assessment findings are all part of this process. In order to
guarantee relevance and quality in the educational setting, modern curriculum creation also
incorporates learner-centered approaches, outcomes-based learning, and technology advancements
(Ornstein and Hunkins 2020).

Teaching materials play a crucial role in curriculum development because they serve as the
operational tools that translate curriculum goals into actual learning activities. The curriculum
provides the framework, objectives, competencies, and learning outcomes, while teaching materials
provide the concrete learning experiences that help students achieve those outcomes. High-quality
resources encourage student engagement, assist assessment procedures, and guarantee congruence
between curricular requirements and classroom practices. The alignment of materials and
curriculum is crucial for instructional efficacy since, on the other hand, poorly designed resources
might impede curriculum implementation (Minto 2024; Tomlinson 2023).

METHODOLOGY

This study uses the Systematic Literature Review (SLR) method to examine the process of
needs analysis and evaluation of the effectiveness of English Language Teaching (ELT) materials.
The SLR approach was chosen because it allows for a comprehensive and structured synthesis of
previous research, allowing for the identification of dominant trends, key findings, and existing
gaps in studies related to the development and assessment of ELT materials. Through this method,
this study provides an in-depth overview of how needs analysis is conducted in various educational
contexts and how the effectiveness of teaching materials is measured in various learning
environments. The findings obtained from the SLR are expected to support the improvement of ELT
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material design and offer evidence-based insights for educators, researchers, and curriculum
developers.

Description Of The Sample

This study follows the Preferred Items for Systematic Reviews and Meta-analyses
(PRISMA) guidelines in its search strategy and uses keywords determined by the author based on
the title of the systematic literature review. Keywords used in the search include Needs Analysis,
Teaching Materials, English Language Teaching, and Material Effectiveness. Searches were
conducted across several academic journal databases, including Google Scholar, ERIC, and
ScienceDirect. The study covers a specific time period, i.e., articles published between January 1,
2019, and September 30, 2025, that meet the inclusion criteria.

Table 1. PRISMA flowchart of the selection process.

Records removed before screening:

Records identified from: Duplicate records removed (n =
Databases (n = 1427) 112)
ScienceDirect (n = 394) Records marked as ineligible by
Google Sholar (n = 1000) automation tools (n = -)
Eric (n = 33) Records removed for other

reasons (n = 32)

v

)

Records screened

N Records excluded

(n= 1.313) (n:575)
Reports sought for retrieval Reports not retrieved
(n=738) g (n = 468)

'

Reports assessed for eligibility
(n=270) Reports excluded:
Not focusing on ELT
materials (n = 129)
y Not effectiveness evaluation
Studies included in review (n=79)
(n=6) Poor methodology (n = 56)

Reports of included studies
(n=06)
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Based on the results of a systematic search on four online research platforms, only a few
articles were relevant to the topic of needs analysis and evaluation of the effectiveness of English
Language Teaching (ELT) materials. The search on all online research platforms yielded 1.427

Findings and Discussion

articles that were identified through a combined screening process. After systematically filtering the
articles, the author obtained six articles that met the criteria. The research results from each platform
are described in Table 1. This report complies with the Preferred Items for Systematic Review

(PRISMA) reporting guidelines.

Table 2. Summary of Findings from Selected Final Studies.

N Authors/Cou Studi
ntry Main Characteristic R Measuring Findings
0 Design
/Year
Afi Needs Analysis for Quantitativ | Questionnaire Students are motivated to
Normawati & | Material Development: | e (completed by learn English for careers
Dwitiya Ari Investigating the needs | (Descriptiv | 240 students) and global communication.
1 Nugrahaeni / of non-English major e) The highest needs are for
’ Indonesia / students to develop mastery of Listening (the
2023 English as a General most difficult) and
Course materials Grammar (the most
challenging)
Arun Needs Analysis in ELT: | Mixed- Questionnaires Student needs do not fully
Meadseena, Analyzing the needs of | Methods - | and Interviews align with the existing
Jiraporn English teaching and Quantitativ | (conducted with curriculum. Adjustments to
Chano, & learning at the Senior e& students, teachers, | the curriculum and
) Bussayarat High School level Qualitative | and teaching materials are
’ Nithideechaiw (The aim administrators) necessary to meet practical
arachok / of the communication needs
Thailand / study is
2023 Needs
Analysis)
May Desi Needs Analysis & Qualitative | Analysis of Emphasizes the need for a
Citra Effectiveness Case Study | podcast content, relevant needs analysis.
Wandasari / Evaluation: Analysis of language Podcast integration has had
Indonesia / teaching material needs proficiency mixed but positive impacts
2023 (ESP) for Electrical assessment, and on speaking skill
3. Engineering, while delivery development,
investigating the effect assessment demonstrating its
of podcast assignments effectiveness as a teaching
(as teaching material) material
on speaking skills
(ELT)
Syamsinar & Needs Analysis for Qualitative | Questionnaires Difficulties were
Marwah Instructional Material: | (Descriptiv | and interviews encountered in finding
Juwita Yusuf/ | Analysis of ESP e) (with students, suitable textbooks. Needs
4 Indonesia / (English for Specific English lecturers, | analysis is very effective in
) 2019 Purposes) based and department evaluating student needs
learning materials lecturers) and serves as a guide for
based on the needs of developing effective
Management students syllabi/teaching materials
Gulzhana Needs Analysis in ELT | Mixed- Questionnaires Medical students need
Kuzembayeva | (ESP): An Analysis of | Methods - | and Interviews English for career and
5 & Banu English Language Quantitativ | (for students, academic purposes
) Zhakanova / Needs for Medical e& lecturers, and (reading literature,
Kazakhstan / Students in Kazakhstan | Qualitative | medical presentations,
2021 professional staff) | patient/colleague
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communication). The
curriculum/materials
should focus more on
medical speaking and
writing skills relevant to
their work.
Ismail Hakk1 Needs Analysis for Mixed- Questionnaires The curriculum and its
Mirici et al. / Curriculum (Material Methods. and interviews materials must be updated
Turkiye /2022 | Basis): Needs Analysis (with internal and | to meet the needs of 21st-
for redesigning the external century stakeholders. The
6 curriculum of the ELT stakeholders: results provide guidance
) Department, which is lecturers, for designing syllabi and
the basis for material students, alumni, materials that are more
development teachers, and responsive to the needs of
companies) the labor market and
education.

The findings of this comprehensive literature review, which comprises six relevant studies,
constantly emphasize the critical role that needs analysis plays as a necessary precondition for the
effective creation and assessment of English language teaching (ELT) materials. From secondary
schools to specialized English for Specific Purposes (ESP) courses, a recurring pattern shows that
the effectiveness of materials is inextricably tied to their relevance to learners' needs.

The key conclusion from the six chosen studies is that ELT materials must be tailored to
individuals' unique academic and professional demands in addition to generic competence goals.
Research on ESP populations, such as medical students (Kuzembayeva 2021) and management
students (Syamsinar 2019), confirms that general-purpose textbooks frequently fall short of the
specialized language requirements in these professions. This discrepancy emphasizes how crucial
needs analysis is for assessing current resources and directing the development of fresh educational
materials that are suitable for the goals.

According to the research presented in this review, needs analysis is an essential framework
for instructional focus and material design. According to a study on English as a General Course
(Afi Normawati 2023) for non-English students, professional opportunities and international
communication are what motivate students, which has increased demand for practical skills like
listening and grammar proficiency. Similar to this, a discrepancy between secondary school
curricula and students' real communication needs, necessitate the modification of resources to
satisfy real-world communication needs. (Meadseena 2023)

Additionally it was discovered that the syllabus and material design need to be revised to
satisfy the demands of 21st-century stakeholders (employers, alumni) in their needs analysis for the
ELT Department curriculum. (Mirici et al. 2022) This wide-ranging viewpoint supports the idea
that in order to guarantee that next materials are pertinent and captivating, NA must integrate target
needs, what students should know, with learning needs, how students learn effectively.

Although requirements analysis is the main topic of the chosen papers, a number of studies
have shown the connection between material efficacy and needs-based training. For example, a
study on Electrical Engineering students (Desi and Wandasari 2023) that combined a Needs
Analysis with an examination of the efficacy of podcast assignments (as creative teaching materials)
discovered that this combination produced favourable, albeit varied, effects on speaking abilities.
This implies that materials created or selected in accordance with recognized needs may be useful.
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All of the results point to the conclusion that learner data-responsive ELT materials are the
most successful. Whether the content is a specially created ESP textbook or a cutting-edge tool like
a podcast, its ability to improve language acquisition depends on a thorough preliminary
examination of the needs of the students. Overall, the synthesis emphasizes that needs analysis is a
constant evaluative framework that guides the creation and guarantees the efficacy of English
language teaching resources rather than just a first step.

CONCLUSION

As demonstrated by their increased involvement and attainment of the desired
comprehension accuracy, the study concludes that the created ELT listening resources effectively
improved Grade 11 students' capacity to recognize primary ideas and supporting details in narrative
audio texts. By providing useful, curriculum-aligned listening resources and showcasing a
methodical approach to developing context-based listening activities, this study advances the
development of ELT materials. Nevertheless, the study had a number of drawbacks, such as a
limited sample size, a brief trial time, the use of just narrative text kinds, and technical issues with
audio quality. In order to increase the efficacy, it is advised that future studies involve larger and
more varied participant groups, investigate different genres and skill levels, and look at the
possibilities of digital and interactive formats. In order to further improve the efficacy of listening
materials in ELT situations, it is advised that future stud incorporate larger and more varied
participant groups, investigate other genres and proficiency levels, and investigate the potential of
digital and interactive formats.
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